MMC PowerPoint Template

8/21/2019

MaineHealth

Pilot Project:

Integrating Tobacco Treatment into an
Opioid Treatment Program

Authors: Fred Wolff, LADC, NCTTP
Martha Seabury, RN, NCTTP
Randi Bruneau, LCSW, CADC, CCS




MMC PowerPoint Template 8/21/2019
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Hub and Spoke Treatment Model

/
Hub

An intensive outpatient
program for patients in more
acute phases of Opioid Use
Disorder. Specialized

treatment providers provide

care that includes medical

evaluation and screening and @
evidence-based Integrated

Medication Assisted

Integrated Medication Assisted Treatment (IMAT)

Patient Centered Medical
Homes provide medication
assisted treatment and

behavioral health
services for more
stable patients.

Treatment (IMAT), together
with behavioral health and
other supportive services.

L

93 clients
7 staff
90% of

clients use
tobacco
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Components of Project

1.  Attitudes and Beliefs

2. Assessments

3.  Referrals to the Maine Tobacco HelpLine
4.  Treatment planning/goal development

5. Materials

6.  Integrating tobacco treatment into existing groups
7. Billing for tobacco treatment services

8.  Staff training
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1. Attitudes and Beliefs

Tobacco Treatment and the Behavioral Health Population

* Not interested in quitting
e Can’t quit

* Hurts recovery from co-occurring

SUD/MHD
* Need tobacco for self-medication

* Last pleasure
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Attitudes and Beliefs: Recovery

Addictions thrive in an
environment of other
addictions

* Recovery supports

recovery

Most people who use tobacco
want to quit

- Clients have a right to tobacco

treatment services

Smokers’

rights

Not motivated

MaineHealth
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2. Assessment

More than asking questions: An Important Access Portal

interest in quitting

e Electronic Medical Record:

e 100% assessed for interest in quitting

- Open-ended inquiry about

e 100% assessed for tobacco use »

»

»

»

»

»

* Enhanced assessment questions

- Counselor Hand-out

Age of first use

Any previous quit attempts
Medications used
Importance and Confidence
Type(s) of tobacco

Time to first cigarette (tobacco)
upon waking

MaineHealth
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HelpLine
e All those assessed as positive for tobacco

use informed of MTHIL

e All interested in quitting are offered a
direct referral to MTHL

- This EMR does not allow for
electronic referrals

» Faxed referrals

» Integrated into work flow

» Tracked by MTHL

3. Referral to the Maine Tobacco

Maine Tobacco HelpLine
Referral Form

Fax this form to 662-5102 or email:
helpiinefobaccofreemaine.or

Datessnt__/_ /_

Information About Clinician Making Referral

tal: Maine Behavioral Healtheare IMAT

Clinician Making Referral Deparment.
Street Ad

Gy Stat z
Phane: Fax.

EEEEE

Information About PatientyClient Being Referred

Patient/Client. Date of Birth:

IFinpasent, estimated aate of discharge___/___/.
ba Complated by Patient/Client
Phone where you can be reached Will you need translation services? [Jves  [Ihe

Closstmry [ tangusge (spaciy

Please check the BEST time frame for the HelpLine to reach you, Monday-Friday.
Oeam-12pm  [Jrzpm-2pm [zpm-6em  [Jépm-8pm

1f we don't reach you. e will leave a message with  call back number.
Check this box if you do not want a message left

Tauthorize the Maine Tobacco Helpline to contact me. (sign below)

Patient/Client Signature:
(1f patient/client unable to sign, person making referral may sign off o indicate verbal consent]

Questions? Call the Maine Tobacco HelpLine 2t 1-800-207-1230

1-800-207-1230

MAINE TORATEQ NELPLINE
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4. Treatment Planning

A tobacco treatment goal is offered, to add to the treatment plan for all those who use
tobacco

¢ Sample set of goals provided to clinicians

- They also developed their own

- Collaborate with clients on goal development
* Entered in to EMR

- Opver the course of pilot program,

staff developed and entered tobacco

treatment plan 95% of the time (from “07)
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MaineHealth

5. Materials Development

MaineHealth Conter For Tobacco Independence

Tobacco Treatment Medication Dosing Guidelines

The Financial Benefits of Quitting : Tharsey (AT)
oo vt e e s e morows st
v =
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6. Integrated into Group Work

* Topic of tobacco routinely integrated

into existing groups

* Develop a group culture in which tobacco

use discussion is normalized

¢ Allows for and encourages group support, regardless of readiness to quit

* The overall message is that it is a safe topic to discuss
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Open-ended Discussion: common themes

Don’t have to

100% want to

quit to be able
to quit
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MaineHealth
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CO Monitor

Group Work: Unanticipated Directions

PowerPoint Presentation

Thinking about
Quitting Tobacco

PowerPoint
Developed by
The MaineHealth Center for Tobacco Independence
in collaboration with
Maine Behavioral Health Biddeford

SRR TROALES wELYLN
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Other Treatment Modalities

* Individual Counseling

* Dedicated tobacco group

* Explored Nicotine Anonymous as non-
treatment alternative
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7. Billing Guidance for Tobacco Treatment Services

Quick Guide for Tobacco Treatment Billing

For Behavioral Health Programs in Maine

As with other disorders recognized by the Diagnostic and Statistical Manual of Mental Disorders (DSM-5),
tobacco use disorder can, with some exceptions, be treated in the behavioral-health setting as a billable service.
Use of the appropriate diagnostic and billing codes and appropriate documentation are essential for successiul
billing.

1. Situations not requiring separate billing for tobacco treatment:

4. Assessing and addressing tobacco Use during a session which is otherwise devoted to treatment of a
co-occurring behavioral health disorder (such as anxiety, alcohol use disorder, etc.) does not require
separate billing for tobacco treatment it

a) The clinician or client raise and discuss the topic of tobacco use in relation to its impact on the
primary behavioral health disorder. This can be subsumed as part of the primary disorder,
under that disorder's billing code.

Tobacco counseling asts less than three minutes; it is considered part of the standard

Evaluation and Management (E/M) service.

The tobacco counseling takes place in a setting where services are bundled. such as some

Intensive Outpatient Programs (IOF) which may bill per diem or hospitals where prices are set
by Medical Severity Diagnosis Related Grouping (MS-DRG). Check program contracts

2. Billing for tobacco treatment:

a. Whenthe focus moves to treatment of tobacco use disorder, atobacco diagnosis code should be
used. ITthe client is being seen for another disorder, this will require a separate note in the clinical
record and separate billing. This session can take place before or after another session including
onthe same day.(1)

b.  Some commonly used ICD-10 diagnosis codes used. if appropriate, given your patient’s or client's
situation, may include:

« Diagnosis Codes (2)
1 Nicotine dependence, cigareties

Uncomplicated

In remission
with withdrawal
with other nicofine-nduced disorders
F17.219 | with unspeciied nicotine-induced disorders

7 Nicofine dependence, chewing fobacco

b

C)

Billing Codes
Zhing | Ticawment | Tobacco Cessation Treatmant Services
99408 rar;:nnules Smoking and Tobacco Cessation Counseling: individual, intermediate
Greater
99407 | than 10 Smoking and Tobacco Cessation Counseling individual, intensive
minutes
99411 | 30 minutes | Preventive Medicine, Group Counseling (Tobacco Cessation Group Counseling)
99412 60 minutes | Preventive Medicine, Group Counseling (Tobacco Cessation Group Counseling)

Documentation

Inall cases, documentation is important, including the following elements:

» The patient’s diagnosis that indicates the need for treatment such as tobacco use disorder, with
descriptors. The extent of patient’s use: type oftobacco used, how much/often, and motivation. Abrief
description of the therapy provided; proposed quit date or other goal, and additional referral or medications
that were suggested (or prescribed).

Who can bill for tobacco treatment?

MaineCare (Maine’s Medicaid Program) (3)

Licensed Alcoholand Drug Counselors | Physician (WD or DOJ,

(LADC) Registered Nurse (APRN), who meet the
Certified Alcohol and Drug Ce and. as defined in the
(CADC); reguiations for Licensing/Certifying of
Licensed Clinical Psychologist Substance Abuse Programs in the State of
Licensed Clinical Social Worker (LCSW), | Maine.

Licensed Clinical F it Counselor il I Nurse certified as
(LGPC) a Psychiatric Nurse or Advanced Practice

),
Licensed Marriage and Family Therapist | Psychiatric and Mental Heaith
MFT

4)

Medicare: (5)

uncomplicaied Clinical psychologists ysicians
in remission Clinical social workers Physician assistants
with withdrawal Physical therapists Nurse practitioners

Ei72 with other nicofine-induced disorders Occupational therapists Clinical nurse specialists
m Certified nurse midwi
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8. Tobacco Treatment Training
* Additional Clinical Outreach Trainings (1-hour)

* Basic Skills Training (1-day)
* Intensive Skills Training (2-days)

* Tobacco Treatment Conference (2-days)

* CTI Webinars (1-hour) https://ctimaine.org/
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Some Outcome Highlights

¢ Discussion of tobacco treatment integrated into 28 scheduled groups
* In final two months of pilot program
- Tobacco treatment goals negotiated and entered for 95% of new clients

- 100% of new clients assessed as current tobacco users offered referral to the
MTHIL

- 17% accepted referrals to the MTHL
¢ Subsequent to conclusion of pilot program
- Barriers to Billing through the EMR resolved
- Billing guidance disseminated to all MBH programs
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Going Forward

Memorandum of Understanding between CTI and MBH (30+ clinical programs,
including one psychiatric hospital)

e BHI (Behavioral Health Integration) Tobacco Treatment Workgroup
e Approached by Clinical Leadership of the 12 MBH residences

¢ Tobacco Treatment Billing training for all MBH programs

* Provider Engagement with MBH programs

¢ Poised to impact the Maine CDC statewide program
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Contacts

Contact: Victoria Hynes, LCSW, Training and Education Program Manager
Vhynes@mainehealth.org or 207-662-7144

Contact: Fred Wolff, LADC, Tobacco Treatment Educator
wolfff(@mainehealth.org or 207-662-7134

https://ctimaine.org
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