
MMC PowerPoint Template 8/21/2019 

Integrating Tobacco Treatment into an 

Opioid Treatment Program 

 

 

 

Authors:  Fred Wolff, LADC, NCTTP 

                Martha Seabury, RN, NCTTP 

                Randi Bruneau, LCSW, CADC, CCS 

 

Pilot Project: 

NCTOH Merged Sub-plenary Session: 

“Integrating Tobacco Cessation into Behavioral Healthcare:  

Improving Access in a High Prevalence Population” 



MMC PowerPoint Template 8/21/2019 

2 

Biddeford IMAT 

Collaboration  

of  MaineHealth Programs 
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Integrated Medication Assisted Treatment (IMAT) 

 

  

    

 

 

Hub and spoke model (Biddeford IMAT is one of the Hubs) 

 

 

 

93 clients 

 

7 staff 

 

90% of   

clients use  

tobacco 
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Components of  Project 

1. Attitudes and Beliefs 

2. Assessments 

3. Referrals to the Maine Tobacco HelpLine  

4. Treatment planning/goal development 

5. Materials 

6. Integrating tobacco treatment into existing groups 

7. Billing for tobacco treatment services 

8. Staff training 
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1. Attitudes and Beliefs 
Tobacco Treatment and the Behavioral Health Population 

 

• Not interested in quitting 

• Can’t quit 

• Hurts recovery from co-occurring                                                     

SUD/MHD 

• Need tobacco for self-medication 

• Last pleasure 

Smoking-Cessation-Whack-A-Mole Model 
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Attitudes and Beliefs: Recovery 

• Addictions thrive in an 

environment of  other 

addictions 

• Recovery supports 

recovery 

• Most people who use tobacco 

want to quit 

- Clients have a right to tobacco 

treatment services 
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2. Assessment 
More than asking questions: An Important Access Portal 

• Electronic Medical Record: 

 

• 100% assessed for tobacco use 

 

• 100% assessed for interest in quitting 

- Open-ended inquiry about 

interest in quitting 

 

 

• Enhanced assessment questions 

- Counselor Hand-out 

» Age of  first use 

» Any previous quit attempts 

» Medications used 

» Importance and Confidence 

» Type(s) of  tobacco 

» Time to first cigarette (tobacco) 

upon waking 
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3. Referral to the Maine Tobacco    

    HelpLine  
• All those assessed as positive for tobacco 

use informed of  MTHL 

• All interested in quitting are offered a 

direct referral to MTHL 

- This EMR does not allow for 

electronic referrals 

» Faxed referrals 

» Integrated into work flow 

» Tracked by MTHL 



MMC PowerPoint Template 8/21/2019 

4. Treatment Planning 
• A tobacco treatment goal is offered, to add to the treatment plan for all those who use 

tobacco 

• Sample set of  goals provided to clinicians 

- They also developed their own 

- Collaborate with clients on goal development 

• Entered in to EMR 

- Over the course of  pilot program,  

   staff  developed and entered tobacco  

   treatment plan 95% of  the time  (from “0”) 

Treatment Plan keeps on Radar Screen 
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5. Materials Development 

www.ctimaine.org/resources/provider-tools/pilot 
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6. Integrated into Group Work 
• Topic of  tobacco routinely integrated  

     into existing groups 

 

• Develop a group culture in which tobacco  

      use discussion is normalized 

 

• Allows for and encourages group support, regardless of  readiness to quit 

 

• The overall message is that it is a safe topic to discuss  
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Open-ended Discussion: common themes 

12 

Don’t have to  

100% want to  

quit to be able 

to quit 

Asking  

about Vaping  

with ENDS  

products 
Protocols  

about  

medications  

have changed! 

Free NRT 

through MTHL  

Talking  

about  

it in group  

triggers  

cravings! 

                                 Most have  

                                 tried to quit  

                                   and willing to  

                                    share their  

                                   experiences 
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Group Work: Unanticipated Directions 

 

 

 

 

 

CO Monitor 

 

 

   

 

    

     PowerPoint Presentation 
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Other Treatment Modalities 

• Individual Counseling 

• Dedicated tobacco group 

• Explored Nicotine Anonymous as non-

treatment alternative 
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7. Billing Guidance for Tobacco Treatment Services 

15 



MMC PowerPoint Template 8/21/2019 

8. Tobacco Treatment Training 

 https://ctimaine.org/ 

• Additional Clinical Outreach Trainings (1-hour) 

 

• Basic Skills Training (1-day) 

 

• Intensive Skills Training (2-days) 

 

• Tobacco Treatment Conference (2-days) 

 

• CTI Webinars (1-hour) 
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Some Outcome Highlights 
• Discussion of  tobacco treatment integrated into 28 scheduled groups 

• In final two months of  pilot program 

- Tobacco treatment goals negotiated and entered for 95% of  new clients 

- 100% of  new clients assessed as current tobacco users offered referral to the 

MTHL 

- 17% accepted referrals to the MTHL 

• Subsequent to conclusion of  pilot program 

- Barriers to Billing through the EMR resolved 

- Billing guidance disseminated to all MBH programs 

 

 

 

17 



MMC PowerPoint Template 8/21/2019 

Going Forward 
 

• Memorandum of  Understanding between CTI and MBH (30+ clinical programs, 

including one psychiatric hospital) 

• BHI (Behavioral Health Integration) Tobacco Treatment Workgroup 

• Approached by Clinical Leadership of  the 12 MBH residences 

• Tobacco Treatment Billing training for all MBH programs 

• Provider Engagement with MBH programs 

• Poised to impact the Maine CDC statewide program 

18 
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Contacts 

Contact:  Victoria Hynes, LCSW, Training and Education Program Manager  

 Vhynes@mainehealth.org or 207-662-7144 

 

Contact: Fred Wolff, LADC, Tobacco Treatment Educator  

wolfff@mainehealth.org  or 207-662-7134 

 
                                               https://ctimaine.org 
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